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1. Our School Vision, Values and Aims

	Stobhill Values

Stobhill Primary School values are:-
· Respect

· Honesty

· Learning 

· Fairness

· Our Environment 

School Rules

Stobhill Primary School rules are linked to our values:- 
· Follow instructions at the first time of asking

· Keep hand and feet and objects to yourself

· Respect everyone, their right to learn, their property and our environment

· Listen when others are talking

SCHOOL AIMS

 At Stobhill we aim to:

· Be a welcoming, inclusive school that promotes positive behaviour and celebrates achievement.

· Raise attainment by promoting and sharing high but realistic expectations.

· Support and challenge our pupils through quality learning and teaching experiences.

· Create an ethos in which the individual is valued, morale is high and there is a positive partnership between school, parents and the wider community.

· Provide a wide range of high quality, accessible resources.

· Further enhance our professional skills and work effectively, both with other agencies and as a team.

· Provide a carefully planned curriculum which has relevance, breadth and depth, challenge, enjoyment and progression.

A working partnership between home and school is important in helping us meet our aims.

We aim to provide a friendly, happy, caring, secure and stimulating environment where children are encouraged to reach their fullest potential, supported by a fantastic team of teachers and support staff. 

We aim for everyone to be Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens.

We really value the support of parents/carers and families as we work together to provide the best opportunities for our pupils in all aspects of school life. 




2. How our vision, values and aims were developed and how our stakeholders were consulted.
	The vision, aims and values of Stobhill PS were  revisited in session 2017-2018.

In January 2018 the whole school staff worked together to update our Vision and aims statements. We arrived at 5 possible vision statements with accompanying straplines and wordles. This was followed up by all pupils in Primary 1- Primary 7  working in mixed age teams producing their own ideas for our vision with accompanying straplines and wordless. Parents were then invited to a coffee morning to add their ideas and to look at what the pupils and staff had produced. However, so few parents arrived that this had to be postponed. A further attempt was made to engage with parents during parents evening to discuss what they thought was the vision of Stobhill School and again the response was poor – basically keep doing what you are doing! Parent Council representatives did not feel they could make decisions on behalf of all parents.
Following discussions with Pupil Council representatives they decided we should leave it and come back to it again in August when pupil teams will vote on top 10 vision statements from the bank produced by staff and pupils and then this will go home to parents to vote for their top 5 or add their own ideas to the form. A vision statement will be chosen in August 2018 which will be owned by all. From this renewed vision statement and strapline we will then rewrite our aims and take time to reflect on the language of our school rules.
All pupils and parents and staff agreed that the Stobhill School values were embedded and acted upon on a daily basis and were indeed Stobhill and should not be changed in any way.

Throughout 2017 -2018 our values and aims and vision of being a nurturing, caring and aspiring school have been discussed and reflected upon in a range of gathering times including assemblies and church services. The consistent approaches we employ across the school help the pupils to understand and achieve  the high  expectations of behaviour and respect. We now instil the idea that the school values and rules can be used out in the community and are Life Rules. Through nurturing, listening to  and caring for our pupils they are ready to learn, understand how to make choices and the consequences of these choices. 
Stobhill Primary was awarded £7290 Participatory Budget. Projects to spend this money on to reduce the cost of the school day include paying for breakfast club, paying for school trips and having a pot of money to help those families in need through paying for lunches and snacks and providing school uniform. These projects were agreed through a voting system put in place by Pupil Council and almost all parents responded either at parents evening or through a voting slip sent home and so this is a genuine Stobhill Community voice.


	3. Context of the School  
Stobhill Primary School is a non denominational,  co-educational school situated within the Gorebridge area of Midlothian.

The new school building opened in April 2008 and provides fantastic resources both within and outwith the building.  There are 8 classroom bases in two units of four, all with sliding doors which open onto a bright shared atrium area.  Other facilities include a gym/assembly area, an expressive arts room, library, additional support needs base, and a number of small tutorial rooms. The school kitchen serves a dining area with the opportunity for outdoor eating when the weather is bright. The school currently has eight classes for  P1 and P7 pupils with a roll of 199 pupils  and a morning and afternoon nursery class with 30 pupils aged 3-5 in each. Due to the increased number of catchment pupils the Primary 1 intake is 30 which requires a composite class at P1/2 to accommodate class sizes. 

There is a  Nursery Class with its own kitchen area and fantastic outdoor learning space. There is a Community Room and a Community Facility used by Arniston Playgroup. Arniston Playgroup and Stobhill Nursery class have continued to develop their partnerships this year to include weekly team meetings to discuss plans, themes and needs of pupils. In August 2017-2018 we had an Acting Depute for the first time but her Support for Learning role was unable to be filled and so her duties remained mainly SFL based. We used resources to pay for 9 Learning Assistants working a range of hours to support behaviour and to increase attainment by working 1-1 with specific pupils.
We work closely with Newbattle High School and the other feeder primaries, to promote social and educational inclusion and to provide a supportive and healthy environment for pupils and staff. As Newbattle Learning Community we work together with a range of partners to improve the outcomes of all of our learners and their families. Partners include eg Social Work, Women’s Aid, Empowering Families and playtherapy. From our PEF we paid £24,598 towards the appointment of Newbattle Learning Community Practice Manager, admin assistant and to Empowerign Families for therapeutic services. Within the school community we also work in partnership with the Active Schools Team, Library Services and Midlothian Outdoor Learning Team and Gorebridge Development Trust and with our pEF Home School Practitioner.
The catchment area is changing with the arrival of new social and private housing around the school. This is bringing in new pupils throughout the school year which is impacting on class sizes and class relationships. Some of the families moving into the new housing are not Gorebridge people and are new to the area which is having an impact on the local community. As a school we are helping new families to make connections. There are families receiving social benefits or tax credits and requiring food hampers from the local Gorebridge foodbank alongside a number of families with both parents working long hours in professional careers. Stobhill Primary is in an area of deprivation and it is important that pupils are shown fairness and equity.   The mixed catchment area, mixed housing, mixed employment and mixed attitude of parents towards education impact on the school.
We aim to provide a warm and caring learning environment where pupils, parents and members of the community feel welcome and where a positive partnership between home and school is encouraged.  We encourage parents to contact school if they have any concerns so that we can work together to resolve any issues without delay. Using our Home School Practitioner we can help support families through a range of issues including domestic abuse, debt worries, behaviour and anger management strategies.



	We have 119 pupils, of which 61% of all pupils live  in SIMD 1-  3  with  42 % of these within band 3 and  54 pupils, 28% - in SIMD 7. There are 2 pupils ie 1% in SIMD bands 8-10.

25% of all pupils receive free meals in Primary 4-7   which is 48 pupils;   and of these,  15 pupils are within SIMD 2 and 26  in SIMD 3. This equates to 42% of all SIMD 2 pupils have FME and 32% of all pupils in SIMD 3 have FME.        
In June 2018 we had no pupils on the Child Protection register and social work involvement with under 5 families.

There are 5 pupils who are LAC/ LAAC three of which are looked after by grandparents, one family of two children in foster care.
Much of our support is given to pupils for their emotional and social behaviour and needs in order to equip them to be ready to learn themselves and not to disrupt the learning of others. The high level of support has led to an increased number of pupils now accessing their learning and making progress.  We have continued to buy in our playtherapists who have nurtured and supported a number of pupils and their families. The drop in sessions have provided a support for many pupils and highlighted issues which were hidden. 

The Parent Council – Friends of Stobhill – now has a Chair, Treasurer and Communications Secretary and they have worked tirelessly as a committee to galvanise the community to support fund raising events at school raising in excess of £2,400 over the session. The money raised this session has paid for pantomime tickets for every pupil for November 2018 with further fundraising events to pay for the buses.
As a school we have entered teams into Authority run competitions such as Athletics and football alongside local competitions for rugby and football and basketball. We continue to provide Active Schools Clubs free of charge to all families and provided a number of free taster sessions for pupils to experience before joining community run clubs.

The Uniform Exchange Scheme introduced by Gorebridge Development Trust has enabled a number of families to receive newly laundered school uniform free of charge from our uniform box. We also received many donations of used uniform from across the school to use in this exchange.




4. Review of progress for Session 2017-18 
· Closing the attainment gap between the most and least disadvantaged children 

· Improvement in children and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	School priority 1:  Raising Attainment in Literacy and Numeracy - closing the gap between the least and most disdvantaged
· to improve the number of pupils achieving a level   

· to develop a shared  language of learning to include Learning for Sustainability, skills, target setting, growth mindset, learning powers 

	NIF Priority

· Closing the attainment gap between the most and least disadvantaged children 

· Improvement in children and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
NIF Driver

Assessment of children’s progress

School Improvement

Teacher’s professionalism


	HGIOS 4 Quality Indicator(s)

1.2 Leadership of Learning

2.2 Curriculum

2.3 Learning teaching and assessment 

3.2 Raising attainment and achievement 

Local Priority

Raising attainment and interrupting the cycle of deprivation

· To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

· Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3
· Measuring with Meaning: To develop an evidence-based practice approach in classrooms (Impact Coaching), including careful analysis of data on children and young people’s progress to plan targeted interventions

	Progress and Impact: 

Regular progress meetings to interrogate data has enabled staff to identify specific pupils in need of 1-1 or small group interventions in order to support them to achieve their expected level at the expected time. Predictions made in October/ November and engagement with Benchmarks have focussed minds to know what should be taught in order for those pupils to achieve as predicted. Whole school moderation of writing and reading supported judgements made and highlighted changes for our planning and assessment structures. Follow up progress meetings and arrival of NGRT and PT maths scores enabled teachers to clarify predictions and a clear picture of achievement of levels was known for April 2018 data uplift. As a staff we interrogate all data from in-house assessments, classwork, formal assessments and teacher judgements to SIMD, FME Support for Learning and HSP / family support to form a picture of each pupil and how best to support that pupil.
We are on target for our aspirational target of achieving 90% in 2 areas and have exceeded the 5% increase of those pupils in SIMD 2 in most areas.

In SIMD 2 only 1 pupil in P1  has not achieved early literacy and numeracy, 1 pupil in Primary 4 has not achieved First level literacy due to his achievement of Early level during P4, with 3 who have not achieved in numeracy. In Primary 7 the 3 pupils who have not achieved Second level literacy  and numeracy are all in SIMD 2. Much support has been given to these pupils, however the slower achievement of a level for these pupils in previous years will take time to overcome. 
Stage 

Reading 

EARLY LEVEL

Writing 

EARLY LEVEL

Listening and Talking 

EARLY LEVEL

Numeracy/Maths 

EARLY LEVEL

Primary 1  2017-2018       29 pupils      

APRIL 2018

29 pupils 

23 achieved   ↑   79%

23  achieved  ↑     

 79%

26   achieved      90%  ↓
22 achieved  ↑
 76%

Primary 1

2017

29 pupils in total 

29 pupils in total

29 pupils in total 

29 pupils in total

JUNE 2017 

69 % (20 pupils) 

69% (20 pupils)

97% (28 pupils) 

58% (17 pupils) 
JUNE 2016 

51% ( 15 pupils)

55% ( 16 pupils)

79% ( 23 pupils)

44%  ( 13 pupils) 
There has been a 10% increase in Early Level reading, 10% increase in writing  and 18% increase in numeracy. The 3 pupils who did not achieve Listening and Talking received 1-1 support all year and are all in SIMD 2.
Stage 

Reading 

FIRST LEVEL

Writing 

FIRST LEVEL

Listening and Talking 

FIRST LEVEL

Numeracy/Maths 

FIRST LEVEL

Primary 4        2017-2018                      29 pupils     28  have   achieved Early level 

APRIL 2018 

29 pupils 

21  achieved  ↑
     72%

17 achieved  ↓
59%

25  achieved  ↑       86%

18   achieved ↑
 62%

Primary 4

2017

29 pupils in total 

( all achieved Early level)

29 pupils in total

( all achieved Early level)

29 pupils in total

( all achieved Early level)

29 pupils in total

( all achieved Early level)

JUNE 2017

 62% (18 pupils) 

66% (19 pupils)
69% (20 pupils)

51%  (15 pupils)

JUNE 2016

32% (10 pupils)

70% ( 22 pupils)

32% (10 pupils) 

 23% ( pupils) 7

The increase in First level reading is 10%, listening and talking is 17% and numeracy is 11%. Pupils not achieving First level writing are predicted for December 2018 and they did not attain Early level until end of P2 or middle of P3. Speed writing, daily free writing, tri learning discussions and learning assistant support was put in place this session.
Stage 

Reading 

SECOND LEVEL 

Writing 

SECOND LEVEL

Listening and Talking 

SECOND LEVEL

Numeracy/Maths 

SECOND LEVEL

Primary 7                                 2017-2018          25 pupils               all achieved First level 

APRIL 2018 

25 pupils 

20  achieved  ↑
     80%

22  achieved   ↑         88%

23   achieved ↑
     92%

16  achieved   ↑           64%

Primary 7 

2017

24 pupils in total

( all achieved First Level)

24 pupils in total

( all achieved First Level)

24 pupils in total

( all achieved First Level)

24 pupils in total

( all achieved First Level)

JUNE 2017

71% ( 17 pupils)

46% ( 11 pupils)

63% ( 15 pupils)
42% ( 10 pupils)

JUNE 2016

32% ( 7 pupils)

23%  (5 pupils)

73% (16 pupils)

27% 6 pupils 

Primary 7 attaining Second level increased across the board with the largest increases in writing with 42% and Listening and Talking with 29% followed by 22% increase in numeracy. Close scrutiny of benchmarks enabled this teacher to understand how to judge alongside class work and summative assessments.
The introduction of Fresh Start for Primary 6 and Primary 7 and Read Write Inc for Primary 1 has had a significant impact on attainment for individual pupils. Only 1 P7 pupil is going to High School with a reading age under 9.5 ( his RA was 8.5 in March 2018 and he has now completed Fresh Start so we expect his RA to have increased). All Primary 1 pupils know their set 1 and set 2 sounds.
Pupils across the lower school have been using growth mindset and learning powers language all year and the pupils can talk about their learning using this language. The Primary 3 class is working closely with the Primary 6 class to develop a Learning Tool kit relevant for the upper school linked to Learning Power Superheroes.

Nursery staff identified pupils requiring intervention and implemented Talk Time, PEEP and group work. Pupils in the afternoon nursery required more nurture and the learning environment was adapted accordingly. Partnership with Arniston Playgroup resulted in pupils becoming more settled more quickly and passing of information re needs, behaviour and learning has enabled both settings to progress learning.

The GTCS worked closely with Ruth Lang and Primary 6 to discuss what makes an effective teacher. The initial project was extended due to the feedback given from the  pupils which resulted in 6 pupils presenting their findings to the GTCS in June 2018 and being called back to present to the GTCS Executive Committee in September and to present at the GTCS presentation at the Scottish Learning Festival in September. 

PEEP  group for nursery pupils and younger siblings  included 9 families attending with 9 children.  The PEEP group ran from 9.11.17 to 24.05.18 (18 sessions) Themes explored were Personal, Social & Emotional Development, Health & Physical Development, Early Literacy, Early Numeracy & Communication & Language. Showing parents how to play and sing and interact with the ir younger child has enabled them to use these skills with their older child and families are now more in tune with exploring literacy and numeracy through stories, play and discussions.

Sleep Advice sessions were offered to 4 families which  included 2 referrals to Sleep Midlothian for full counselling. Exploring sleep routines with teh nursery pupils has an impact on older pupils too.

Talk Time run by Amanda Bennett has now developed our own session leader in Sam Garland. The trial project included 6 children who accessed the group for one 6 week block. The children were identified from SAL therapy, good role models and those who required more support for attention and listening. The group worked well together although some of the material needs to be up-levelled for future projects.

Next Steps:

· Continue to have rigorous progress meetings and hold teachers accountable for their predictions of achieving a level
· Continue to Monitor progress of each pupil requiring 1-1 support across each term to identify best use of support and progress being made and add supports column and time of achieving a level  to overall Data Spreadsheets in order to give more accurate  information for predictions and ensure children move on at an appropriate pace
· Use Stobhill Mind Maps as means to plan, assess, evaluate the teaching and learning of  essential Reading Skills, Writing skills  and Listening and Talking skills and look at bundling of Es and Os  for planning contexts  -  led by class teacher 
· Continue to share Learning Intentions and Success Criteria with pupils and link to learning powers

· Implement  Tri Learning/ peer observations/ buddy classes 
· Train all staff with Read Write Inc and Fresh Start programme so pupils can be identified and assessed and worked with across all stages in groups or 1-1 situations and continue to implement reading programmes and continue focus on reading for enjoyment and application of reading skills in meaningful contexts with a view to parental engagement in their child’s learning

· Introduce Early Level Attention and Listening toolkit to nursery and Primary 1 pupils and Introduce Talk Time into nursery and Primary 1

· Develop the Learning Powers toolkit and produce parent friendly leaflets to explain each power.

· Develop leaflets for parents to explain SEAL approaches, SEAL strategies, Basic maths facts and Times Tables challenges and how they can engage with their child’s learning and provide workshops to show strategies – day time and evening repeats and Pupil led workshops 

· Use SFL teacher to work directly with identified pupils for literacy and numeracy in Primary 5 to achieve First Level.

· Ask for parents to come into school to support and learn with their child and open this up to volunteers– consider some business links or High school volunteers or Volunteer Midlothian and develop meaningful contexts for pupils to share and apply their skills.
· Continue to develop pupil voice and feedback systems.
	


	School priority 2:  Improving Health and Wellbeing for all - closing the gap between the least and most disadvantaged

 

	NIF Priority

·  Closing the attainment gap between the most and least disadvantaged children 

· Improvement in children and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
NIF Driver

School leadership
Parental engagement

School Improvement

Teacher’s professionalism


	HGIOS 4 Quality Indicator(s)

1.1 Leadership of Learning

1.2 Leadership of change 

2.2 Curriculum

2.3 Learning teaching and assessment

3.1  Ensuring wellbeing, equity and inclusion
3.2 Raising attainment and achievement 

Local Priority

Raising attainment and interrupting the cycle of deprivation

·  Implement the outcomes of the Inclusion Review

· Taking a closer look at 3.1 – sharing best practice

· Child Health and Wellbeing PEF Project (3 target communities)

· Further Improve attendance and reduce exclusions



	Progress and Impact 

Every member of staff understands and implements nurture for all pupils. Using quiet voices and actively listening and reframing alongside  moving on from an incident have been two main themes implemented this session. This impact on pupils has been huge – all pupils know who they can go to when they need to  talk, know they will be listened to and will be supported. Pupils are beginning to show their understanding of consequences linked to the choices they make. Rewards and sanctions are accepted. Recognising the antecedent to their behaviour has been a powerful tool Restorative practice is now embedded and pupils are now talking about what they need to do to improve a situation and are willing to sit and talk with the aggrieved party with a trusted adult present.  .
A recent visit from Norwegian Educational Psychologists praised our nurturing approach and the use of Dinosaur School in Nursery, Primary 1 and Primary 2 to teach social skills and problem solving toolkits. Many partners, community members and parents and public mention the nurturing ethos of the school as having a strong impact on themselves as they enter the welcoming environment. 

The Support for Learning room is viewed as a safe space along with the Contemplation Room and every break and lunch time  pupils can ask to go there if they can explain and justify their reasons – the justification helps the adult to know what further support may be required. 

Daily check-ins by HT and DHT in Breakfast Club and cloakroom areas at 8.50am help to ascertain any issues which may arise from the previous night in the community. If issues are already known then discussions take place immediately so that learning is not affected. If HT or DHT is not in position then pupils come looking for them for their check in!
Regular discussions in a range of contexts relating to school values and rules and working on a renewing our shared vision statement have helped the pupils feel part of this community and to have a clearer understanding of how these values and rules are indeed life values and life rules. A small number of pupils now talk about community issues and ask if their name should be moved in our behaviour chart as they broke a “life” rule!
The introduction of our Home School Practitioner through Pupil Equity Funding has enabled families to improve their health and wellbeing by accessing support immediately. HSP has supported budgeting, claiming benefits, making GP and CHIT nurse appointments, home visits, strategies for behaviour management, anger management, food parcels, uniform, accessing Reuse Cafe, developing  home skills and being a listening ear and this has improved emotional and mental health outcomes. Setting up a pilot Family Learning Club engaged 4 needy families and HSP was able to discuss learning strategies for homework and reading support.  These 4 families are going to help us evaluate the pilot and how to set up the next club.
Referrals to Foodbanks for hampers and for Christmas Presents increased throughout the year as HT became bolder at asking – every family on FME or in SIMD 1 and 2 was spoken to by HT to ask about referrals. This process was then taken on board by HSP who followed up each family between Christmas and Easter with regard to poverty issues. 
· Christmas Hampers and presents for 17 families with 10 of these not receiving hampers in previous years.

· Easter hampers for 12 families following 31 phonecalls and discussions with families

· Summer hampers for 20 families following 40 phonecalls and discussions with families

· 3 families signed up for Summer Programme led by Newbattle Learning Community. ( 4 adults and 9 children)
· 3 families unable to repay accumulated dinner money all of which had one parent working and not entitled to Free meals

· DHT working with HSP supporting 3 families since February relating to pupil behaviour at home with strategies and routines. 
HSP has over 30 families to offer advice and support and has referred two families on to Social Work. 18 families have used the drop in service  and 4 have self referred for appointments.  HSP supported parents to repay accumulated debt for dinner money.
The results from our GIRFEC SHANARRI  survey conducted with all P1- P7 pupils in November 2017 showed:-

· 1 pupil felt unsafe

· 6 pupils felt we could do more to help them to be healthy

· 7 pupils felt they were not achieving 

· 3 pupils felt they were not nurtured 

· 3 pupils did not consider themselves to be active

· 4 pupils did not feel respected 

· 7 pupils did not feel responsible

· 8 pupils did not feel included 

Each one of the above pupils was spoken with by HT  and/or HSP and/ or Playtherapist to ascertain the reasons behind their scaling and to support them. 
Nursery staff use feedback from parents to implement immediate changes to learning environment and learning experiences. In nursery the removal of time out and introduction of restorative practice systems instead has had a real impact on the way the staff and pupils interact and an impact on the ethos in the nursery. Working closely with Playgroup has enabled staff in nursery to employ strategies to support the afternoon pupils in ways to prevent the need for intervention for behaviour. Stay and play sessions in nursery  have resulted in parents asking to be volunteers and having a clearer understanding how to support their child’s learning. 

Play Therapy individual sessions and drop in sessions every Tuesday and Thursday have enabled pupils to access learning.  Early years funding has enabled 4 pupils in nursery to access play therapy which has resulted in more settled environments in nursery and playgroup and families engaging more with staff to discuss learning and behaviour needs of their child. Of the 8 pupils who engaged in lengthy 20 session work or longer only one pupil had to stop the therapy as it became too distressful and harmful to the pupil to continue as that pupil was not emotionally ready to engage with his issues.
Two teachers are undergoing a Masters in Learning for Sustainability and have begun to update plans in line with the SDG’s. All pupils are aware of the SDG’s and regular assemblies and activities show the pupils how they can put sustainability into context to make a difference. The ECO committee with Mrs Hanley have planted fruit trees, made raised vegetable beds, built a bottle greenhouse and sown a wild meadow alongside planning bulbs and general gardening work in the school grounds. Plastic in the ocean / Commotion in the ocean has been a theme across the school and letters have been written to the local dairy to prevent the use of plastic straws! Working closely with Gorebridge Development Trust has developed positive relationships and helped the pupils to see how they can make where they live a greener place. The ECO committee and Mrs Hanley have been awarded Green Ambassador status with  WWF and Mrs Hanley won the Green Teacher award for Scotland which was presented to her on June 20th along with a cheque for £500 to spend on the ECO plan.  Stobhill achieved their Green flag in June 2018. The nursery are working closely with Arniston Playgroup to develop the garden area and June McGill and Janet Donaldson have worked with both settings to look into how the whole outdoor learning environment can be improved. A lot of work is ongoing and developing to improve the health and well being of all of our families.
Primary 6 and Primary 7 have undertaken online and phone safety lessons and have been encouraged to give feedback so that we can develop these programmes further next session.  Discussions with individual families have taken place with HSP and HT with regard to What’s app and correct use of internet. Newsletters reinforced messages regularly relating to age limits on games, appropriate games, parental locks, limiting screen time, linking screen time and sleep and regularly checking child’s history on computer or phone. 
Our resident storyteller Lea Taylor, funded through PEF, used her mixed sibling story group to discuss feelings around a youtube character and game “Five nights with Freddie” exploring jump scares, spirits and changes. The pupils indicated that after a block of 6 weeks whereby they could discuss their thoughts and feelings that they were no longer having bad dreams. HT followed this up with discussions with parents re appropriate material to watch and timings of watching such programmes and games. Lea also used her skills to help to settle pupils in the afternoon nursery sessions – sharing good practice, sharing skills with staff to implement at later stage.  Lea also developed Storytelling Ambassadors in Primary 5 and the self esteem and confidence of some of these pupils to retell a story has allowed them to now achieve their appropriate level in Listening and Talking. The weekly session related to anti-bullying with Primary 4 helped pupils to name their feelings and emotions and information gleaned from pupils was explored in these sessions.
HT has begun to implement necessary changes to be sure Safeguarding for all pupils is embedded and follows procedures.

Through our Behaviour Policy we tracked  54 % of P4-7 pupils as staying on green all year which means 46%  pupils received a reflection time over the year of which   22% pupils received more than one reflection time:- 

· After September break  to October  13 reflections by 9 pupils ( up to September the pupils were not recorded)
· October – December  34 reflections by 22 pupils with 1 parent spoken to re behaviour as reached 3 reflections 
· January – March 48 reflections by 23 pupils with 3 parents spoken to re behaviour as reached 3 reflections
· April to June 30 reflections by 23 pupils 
By providing strategies to deal with feelings of e.g. anxiety, anger, frustration each individual pupil feels valued, listened to and has some 1-1 attention and space to be able to work through issues. Three  pupils were not engaging with this system and had an individualised programme set up with regular discussions with parents.

	Next steps 

· Develop our Stobhill PS Health and Wellbeing curriculum for today’s pupils to be taught by DHT across the school to include Resilience, Mindfulness, Anger management and Anxiety management strategies alongside Online, phone and computer gaming safety ; engage with Empowering Families Test of Change for nurture; work with Newbattle Learning Community to produce Nurture Policy for all schools.
· Continue to work 1-1 with pupils displaying behaviour difficulties in order to find out the root of the problem and provide strategies for them to help themselves.

· Undertake the new NSPPC workshops for pupils and parents and prepare new parent leaflets with Pupil Council relating to all relevant themes.

· Embed all nurture practises so that all pupils are ready to learn and can reach their potential  and develop understanding of ACEs with staff and families
· Continue to implement Learning for Sustainability in planning, learning and teaching and in practical contexts
· Develop the role of HSP to continue supporting families so that pupils can achieve their potential 

· Participatory Budget themes agreed by pupils parents and staff to be put in place with Breakfast Club to continue providing free breakfast for those in need 

· Develop pupil responsibility for own learning through clubs at Breakfast Club for reading, basic maths facts

· Continue to implement Safeguarding and Child Protection procedures and record keeping



	School Priority 3 -  Develop positive relationships in our nurturing school – closing the gap between the least and most disadvantaged



	NIF Priority

· Closing the attainment gap between the most and least disadvantaged children 

· Improvement in children and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
NIF Driver

School Leadership

Parental engagement 

Assessment of children’s progress
	HGIOS 4 Quality Indicator(s)

1.2 Leadership of Learning

1.3 Leadership of change 

2.4 personalised support

3.1 ensuring wellbeing equality and inclusion

Local Priority

1.Successes and Achievements – 

3.2  Raising attainment and Achievement:

3.2 To close the gap between the least and most disadvantaged

	Progress and Impact 
 Relationships across the whole school have been consolidated with parents through regular meetings to share learning and through communication through newsletters, class newsletters, class dojo and recently through email communication. Senior Leadership Team and all teaching staff are available and visible to parents. Social events undertaken jointly with Friends of Stobhill have consolidated relationships.  Attendance at Friends of Stobhill events such as Bingo nights  with over 60 adults and children,  Discos  65 adults  and 52 pupils shows increased family engagement. The discos had 15 volunteer parent helpers  compared to 8-10 at Christmas Fair. The Bingo nights have been so successful as family engagement that 3 more have occurred. An inaugural Summer fair in June 2018 showed the commitment of the school community to work together with parent volunteers, external stall holders, families and staff. The event included a bouncy castle, a “unicorn” ( deepening of understanding and positive relationships with Skanska and Kevin McGuire!) , an ice cream van and a police car. The police commented on the feel of the event and how well all were interacting; they also mentioned that pupils were using good manners when playing in the police car! Stall holders asked for next dates immediately as wish to return. 

Positive relationships have had a positive impact on the progress of pupils across the year and a positive impact on the ethos of the school. Stobhill is building relationships with Gorebridge Development Trust and as such has received free storytelling sessions, free food tasting sessions, free support for Gardening club. It has been said that the positive way in which they are welcomed into the school by pupils and staff shows them the importance we place on community and by working with us they can see impacts in the community.

Each teacher and learning assistant makes the learning visible to the pupil through clear Learning intentions, clear explanations and the pupil knows how to show they are being successful. Every member of staff gives and receives feedback as they have a dialogue with pupils. Each class has set targets and found a system that works for them. Primary 2 have been keeping a Learning Journal and Primary 5 have regularly updated their targets. Targets were shared with parents in September and throughout the year in parent meetings and Family Learning Weeks. Learning Powers are clearly displayed and referred to by staff and pupils. Primary 5 and Primary 1 have successfully worked together all year in a variety of ways as buddy classes culminating in a shared  technology project. Each time parents have been invited to school to share their child’s learning they have been asked to provide feedback which is taken on board and implemented where appropriate. Family Learning Week in February showed 68 out of 148 families  (46%) attended a session sometime in the week.   Actual footfall was 176 over the week. Feedback from the week shared with the  community and will be put into action.

Relationships among staff have grown with all staff now ready to develop their leadership roles in chosen areas:-

· Two staff have undertaken the Impact Coaching for Visible Learning.

· Two staff are undertaking Practitioner Enquiries with Shirley Clarke linked to learning powers, intrinsic motivation and mixed ability groupings.

· One staff member is undertaking the Aspiring PT course

· Two are undertaking Masters courses in Learning for Sustainability.

· One staff member completed PEEP training and Froebel training 

· One has been accepted onto BA Childhood studies course 

· Two staff set up buddy classes activities throughout the year and wish to continue this association into session 2018-2019 and to discuss teh benefits with all staff

Attendance and lateness has been a targeted intervention this session. HSP makes weekly check in calls with each identified family assigned to her and monitors  late or attendance issues with evidence showing increased attendance since her involvement as developing relationships with these families is what will make the difference. The number of pupils with  attendance less than 95% over year was 80  which equates to 40%  of pupils. Of this 40% pupils  (30)  15% were below 90%. Of this 15%  20 pupils were absent due to illness and 6 due to term time holidays which means we have 4 pupils with low attendance for reasons other than holiday or illness.   This means 2% of pupils have a low unexplained attendance or require significant support to improve attendance. Three of these pupils  ( 2 families) are involved with Social Work and  Home School Practitioner and are within the Children’s Hearing System, and one was involved with HSP after Christmas and made huge improvements from 68% to 92% range. There were 8 pupils last session. These three pupils have made significant improvements in literacy  since attendance increased. One pupil with low attendance due to illness is on the radar for next session. There were 13 pupils with 100% attendance compared with 19 pupils last session.
The number of pupils with more than 10 lates over the year was  15 which equates to  8% of which there are  11 families. Reasons for lateness include travel to school from outwith catchment area, getting up late, and before school routines. All parents of late attendees were spoken to directly by Head Teacher or HSP and strategies offered. Two families are also highlighted as poor attenders and involved with social work and one family has medical needs which impacts on timings before the school day.  Consistent lateness, non attendance at nursery or school is passed to Health visitor or social work to work in partnership to support the families.



	Next steps
· Continue to monitor and track attendance and lateness and continue to build relationships with families so to ensure all pupils can achieve their potential

· Develop understanding  of Learning Powers throughout the school and introduce celebrating the learning powers through ACE and through wider achievements and introduce learning powers to families
· Develop Family Learning across the year in line with needs of community 

· Use of tracking system for Wider Achievement in order for teacher highlight pupils who require achievement pathway to be found for them as the achieving and recognition of and knowledge of pupil achievements will increase self esteem and enhance the  holistic view of the child. This will result in fewer incidents of inappropriate  behaviour reflections related to learning tasks. 



5. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits
	HMIe Inspection Grades


	1.1 Self Evaluation for self improvement

	3/4
	3

	

	1.3 Leadership of Change


	3/4

	3 

	

	2.3  Learning, teaching and assessment


	3/4

	3/4

	

	3.1  Ensuring well being equity and inclusion


	4

	To confirm with Beverley Thompson (QI  2.1)

	

	3.2  Raising attainment and achievement


	3/4

	3/4

	

	2.2 Curriculum – Theme: Learner pathways


	3/4

	3

	

	2.7 Partnerships – Theme- Impact on learners
	3/4

	3
	


6. Highlights from Session 2017-18
See separate sheet for photographs
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1. Priorities for Improvement in Current Year (Please see PPP 69 February 2018 for key priorities for 2018-19)
	Overview
	Planning cycle 2
	Session:
 2018-2019


	Number
	 NIF Priority
	Aligned School Priority
	Stage of Development
	Main driver of priority

	
	
	Main priorities must align with NIF/LA Priorities
	Exploring, Developing or

embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities (()
	Partnership working

	1


	NIF – Raising attainment, particularly literacy and numeracy 
Successes and Achievements
	5% increase  of achievement of levels at appropriate age and stage using rigorous monitoring and tracking of attainment,  assessment, moderation and achievement data 
Implementation of VL Impact Coaching and Practitioner Enquiry


	Embed
Develop


	Attainment meetings with staff

Walkthroughs Tri learning
Pupil interviews

Attainment  review discussions with SGM
	n/a

	1.2

1.3

2.3

3.2
3.1

.
	Achieving
	Yes
	Newbattle Learning Community
Parents

Volunteers 

	2


	Closing the attainment gap between the most and least disadvantaged children 
Learning Provision


	Tailor Learning , teaching, assessment cycle and contexts

and curriculum to individual and group needs with targeted interventions for literacy and numeracy and Alternative learning pathways to meet learners needs

Early Listening and Attention toolkit test of change 

HSP to support  families in SIMD 1-3 to increase attendance and reduce factors preventing learning

	Develop


	Attainment review discussions with SGM


	n/a


	1.2

2.3

2.4

2.7

3.2

3.1


	Achieving

Respected

Nurtured
	Yes
	Gorebridge Development Trust 

Parents

Volunteers

Early Years Team

	Number
	 NIF Priority
	Aligned School Priority
	Stage of Development
	Main driver of priority
	
	
	
	
	

	3


	Improvement in children and young people’s health and wellbeing

Learning Provision 
	Introduce Units 1-4 of year 1 of  Building Resilience programme   curriculum to support  Emotional and mental health 

Continue to develop role of HSP and Safeguarding for all pupils 
Early Years Empowering Families  Funding for nurture and resilience project
	Develop
	
	
	1.2

1.3

2.1

2.2

2.3

2.4

3.1

	Safe
Healthy

Nurtured

Respected

Responsible

Included
	Yes 
	STEP
Play therapy

Newbattle Learning Community

Parents 

Volunteers

Gorebridge Development Trust 



	4


	Improvement in employability skills and sustained, positive leaver destinations for all young people


	Develop Stobhill Vision with all stakeholders leading to updating values, rules Social skills
Develop Enterprise, World of Work and knowledge of work available
Learning for Sustainability plans  for the session as set by ECO committee and linking to Green Flag award
Achievement of Gold Sports award


	Develop 
	Attainment review discussions with SGM
	n/a


	3.2

3.1

2.3

2.2

2.5


	Safe 

Achieving 

Nurtured

Respected

Responsible

Included
	Yes 
	Newbattle Learning Community

Parents 

Volunteers

Gorebridge Development Trust 




2. Priority Summary and High Level Strategic Targets

	Priority No.
	Priority Area / Theme


	Key Actions to meet targets


	Expected outcomes for learners which are measurable and/ or observable –

	1

2
	Raising Attainment and Raising achievement 
Closing the Attainment gap in literacy and numeracy 

	· Implement Literacy, Numeracy, Learning for Sustainability  and Visible Learning Action Plans and  Early Listening and attention toolkit

· Target interventions based on attainment data, Benchmark information through rigorous tracking and monitoring of pupils

· Develop planning contexts for learning, applying skills and Holistic assessments through bundling Experiences and Outcomes

· Implementation of Achievements Action Plan 

· Engage with HGIOS4 and HGIOElCC self evaluation  to highlight areas to be addressed to improve outcomes for all
	· Increase of achievement of  CFE levels achieved by end of P1,P4 and P7 by 5% in a;ll areas
· 22 Identified pupils to achieve relevant  level in writing  by predicted date.
· 18 Identified pupils to achieve relevant  level in reading  by predicted date.

· 26  Identified pupils to achieve relevant  level in numeracy  by predicted date.

· Introduction and assessment of Basic Maths facts will show increased speed of recall and application.

	3
	Health and wellbeing for all

Closing the Gap 

	· Implement year 1 units 1-4 of  Building Resilience Programme  
· Targeted interventions based on attainment data, SHANARRI  indicators, nurture and behaviour requirements 
· Participatory Budget projects to include looking at Cost of the school day . 
· Continue to increase attendance, decrease lateness and continue 0% exclusions
	· Building Resilience Programme will show decrease in number of pupils receiving Reflection Time and increase in number self regulating their behaviour 

· Baseline and subsequent results from surveys and questionnaires will show views of all stake holders
· Improvements in attendance and lateness will show increase in attainment with identified pupils 

	4
	Developing positive relationships


	· Implement Learning for Sustainability action plan – edible garden and continue with Eco Green Flag action plan
· Implement 1+2 languages action plan – develop links across schools and countries
· Implement Sports Award  action plan – develop links across schools and clubs
· Develop communication and ways to share learning journeys 

· Develop and embed partnerships, Parental engagement ,  family learning, Collegiate working 


	· Increase the  number of parents/ carers attending sharing the learning events, gaining feedback at each event in order to increase numbers each time.

· Increase the number of parents/ carers engaging at formal Parent Consultations 

· Working with local partners to develop events to show how Sustainability skills  can improve life outcomes.

· Results from surveys and questionnaires will show views of all stake holders

· Work with Food bank and Empowering Families to reduce the costs in line with our families needs.
· Retain  the ECO green flag 

· Obtain  Gold Sports Award 2018-201


	3. Action Plan: Summary for Stakeholders e.g. Parent Council, Pupils, Partners

	


	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Raising Attainment and Raising achievement 


	· Ensure CFE levels achieved by end of P1,P4 and P7 with 5% increase by interacting closely with benchmarks to consolidate teacher judgements

· Interrupt cycle of poverty to show 5 % increase in numbers of children from SIMD 1-2 achieving levels at age appropriate occasions

· Monitor delivery of tailor made curriculums that act as a hook to improve engagement and participation resulting in improved outcomes for all learners

· Implement Literacy, Numeracy and Learning for Sustainability Action Plans to show increase in attainment and achievement
· Pupils will have increased self esteem through recognition of achievements 
	Maggie Sikes
Ruth Lang

Sam Garland 

Working party  leaders
	2018- 2019

	2

	Closing the Attainment gap in literacy and numeracy 


	· Ensure CFE levels achieved by end of P1,P4 and P7 with 5% increase by interacting closely with benchmarks to consolidate teacher judgements

· Interrupting cycle of poverty- 5 % increase in numbers of children from SIMD 1-2 achieving levels at age appropriate occasions through Pupil Equity Funding 
· Monitor delivery of tailor made curriculum that acts as a hook to improve engagement and participation resulting in improved outcomes for all learners

· Monitor pupils increased self esteem through recognition of their achievements 
	Maggie Sikes
Ruth Lang

Rachael Swift

Sam Garland

Working party leaders 

	2018-2019

	3

	Health and wellbeing for all


	· Implement Units 1-4 of 3 year Building Resilience Programme to improve engagement and participation and to teach life skills of HWB for all learners 

· Results from surveys and questionnaires will show views of all stake holders

· Share best practice in HWB across Newbattle Learning Community
· Monitor implementation of Inclusion Review linked to attainment

· Improvements in attendance and lateness in line with national average

· Continued consistent application of Stobhill PS  behaviour policy

· Interrupt cycle of poverty so that all learners can achieve potential and positive outcomes 
	Ruth Lang
Maggie Sikes 

Rachael Swift

Sam Garland 


	2018-2019

	4

	Developing positive relationships


	· Development of partnerships to improve outcomes for all learners

· Increase understanding of impact on environments through Sustainability curriculum
· Results from surveys and questionnaires will show views of all stake holders

· Interrupt cycle of poverty so that all learners can achieve potential and positive outcomes 

· Essential skills embedded for life
	Donna Hanley Ruth Lang

Maggie Sikes 

Rachael Swift
Sam Garland 
	2018-2019


2.4 Working Group or Management Framework for Improvement Plan
	Working Group 
	Priority
	Suggested staffing
	Lead  responsibility

	Literacy 
	Reading for enjoyment 
Read Write Inc  developments 

Read Write Inc spelling

First Minister’s Reading Challenge 

Bookbags project

Big Writing ad Big Talk 

Holistic assessments 

	Fearn Wood

Rachel Gallagher
Sam Lenaghen

Lisa Smith 

Claire McDowall
	Fearn Wood
Rachel Gallagher 

	Numeracy 
	SEAL approaches
Basic Maths Facts 

Information for parents 

MUMP updates 
Holistic assessments 

	Claire McManus 
Pam McKellar

Elaine Durie 
	Claire McManus

	Learning for Sustainability 
	Planning for SDG’s

Bundling Experiences ad Outcomes

Action Plan for ECO / Green Flag award

Sustainable gardening – zero hunger -  food to table  

Development of Master Classes 

	Donna Hanley
Aileen Stokes

Ruth Lang

Maggie Sikes 
	Donna Hanley 

	Individual/ small group work using CPD hours 
	Health and Wellbeing

Visible Learning Powers 
1+2 languages  

	Own choice CPD hours 
	Ruth Lang
Sam Lenaghen

Elaine Durie
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      The Single Midlothian Plan





Creating a World Class Education System through Excellence and Equity








HGIOS 4








NIF








        Creating a Competent System





Common values, aims and core beliefs


Systems leadership


System enablers





Visible Learning





Creating a pedagogy of excellence that is about evidence based practice and the best current research








Leadership Learning   Community





Creating strategic   


leaders who  collaborate across 


the system
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